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January 18, 2023
5:30
Alcott Elementary School
Attendance:
Roger Otterson, Steve Lewis, Heather Stojilkovic, Lisa Morgan, Ellen Brakespear, Jason Milosh, Patrick Bigley, 
Absent: Tod Chee, 
guest: Renee Reinhart

Meeting was called to order at 5:40 by Roger Otterson
No Public Comment
1. Review and discussion of Parent/Guardian Survey: Budget Development Priorities—
Steve Lewis reviewed the outcomes of the survey

a. 107 Alcott families/guardians
i. Extracurricular Activities
ii. Art, Music, Outdoor learning
iii. Counseling and Mental Health
iv. Parking
2. Review and discussion of Staff Survey: Budget Development Priorities
 	Steve Lewis reviewed the outcomes of the survey
a. 24 staff responses
i. Staff support
ii. Supervision Support
iii. SPED support
iv. PLC time and increasing collaboration
v. Tutoring
vi. In class supports

3. Review and Discussion of Staffing Update/Enrollment projections for 2023-2024
    Steve Lewis reviewed information
	Enrollment is increasing each year.
		Staffing: 7 allocated (K-5) vs our 8 currently assigned
			Need to be at 225 to maintain current staffing

4. Principal Report—Steve Lewis

a. Next week Kindness challenge
b. Counseling corner being added to the website, with resources for families
c. VEBA Resource Center: Mental Health Focus
d. PTA Meeting January and February

5. SSC Meeting time—
a. Discussion start time and wondering if this is a good time. 
b. Home members need later time due to work obligations
c. One idea to alternate start times to accommodate more staff members
d. Meeting time changed to 5:00 for next time. 
6. Meeting adjourned at 6:30 PM

Next Meeting 2/23/23

